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To:  The Watertown School Committee 

From:  Deanne Galdston, Superintendent 

Cc:   Mary DeLai, Assistant Superintendent of Finance and Operations 

 Theresa McGuinness, Assistant Superintendent of Teaching, Learning, and Assessment 

RE:   Update on Minuteman Regional Vocational Technical High School 

Date:  November 24, 2017 

 

Students in Watertown have long been provided with the opportunity to attend Minuteman Regional 

Vocational Technical High School, even though Watertown is not a member district through the Chapter 

74 Non-resident Student Tuition Program.  This program provides students the opportunity to attend a 

school outside of their district of residence to study a state-approved vocational technical education 

program that is not offered by their district of residence.   

 

With Minuteman High School opening its doors to its new facility in September 2019, this is an optimal 

time for Watertown to explore options to become a member district.  If Watertown continues to utilize 

the Non-resident Student Tuition program, an additional capital fee of $8400 will be charged for each 

Watertown student attending Minuteman to defray the cost of the debt service.   Towns or cities that 

choose to become new members will be provided a multi-year incremental phase-in of the debt service 

which has potential cost saving implications for the Town.    

 

On October 11, Assistant Superintendent Mary DeLai and I met with the leadership team at Minuteman 

to discuss the process by which Watertown could become a member district.  Currently, Minuteman 

High School has nine member districts:  Needham, Dover, Lexington, Arlington, Acton, Concord, Stow, 

Berlin and Lancaster.  Belmont is withdrawing their membership in 2020. The current enrollment at 

Minuteman is 590 students, with Watertown sending 63 students this year.   

 

In order to become a member district, the Regional Agreement would have to be amended to include 

Watertown, which would require approval of the amended Regional Agreement by Watertown, the 

successful approval of the amendment by each of the member districts’ communities, and approval by 

the Commissioner of the Department of Elementary and Secondary Education.  All of this must be 

completed prior to December 31 for new members to be admitted for the following July 1. As much of 

this process would have to be completed in the late winter, it is not feasible for Watertown to become a 

member until July 1, 2020.  I recommend that we explore the options more thoroughly, with a potential 

decision being made in the late fall of 2018.   

 

Some of the potential benefits of becoming a member district include:  guaranteed seats for Watertown 

students, Minuteman School Committee representation, middle school afterschool exploratory 

programming, post-graduate opportunities for Watertown adults, assistance from students on projects in 
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the member town, and a 50% discount on rental rates.   All sports have no fees and no cuts and all 

students in member districts are provided transportation.   

 

I have included in this memo a projected member assessment for Watertown compared to non-member 

costs for FY22-25.  Mary DeLai and I are planning to return to Minuteman Regional High School in 

January to meet with Watertown students to learn more about their choice to attend Minuteman, as well 

as their experiences as students in the school.  We will prepare a summary of what we learn for the 

subsequent Budget and Finance Subcommittee meeting.  
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